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As a result of : ecent review of the SAMOS Project at the highest Se 
national level, changes have ‘been made in the character and scope of] 
the technical program. It has been directed by the National Security 


_ Aecordingly, I have established: —— | 
A. A Director of the -SAMOS Project at AFBMD as a field extension 


of ny office, responsible vo and reporting directly to me, and 


_B. An Office of Missile and Satellite Systems (SAFMS) within my 
staff, to assist me in the discharge of my responsibilities... — 

> fhe functional relationship between the above offices is outlined oe 
in the attachments hereto, along with a description of the organization and 


functions of the Office af Missile and Satellite Systems and the 
. Charters of an Advisory Council and @ Technical Advisory Group on 

__ Effective immediately, the satellite reconnaissance program will be 
managed within the above structure. - There will be no review of approval . | 
channels between the Director of the SAMOS Project and the Secretary — ae 
of the Air Force. However, in order to maintain general project .. 


knowledge within those command and staff offices where such knowledge is 


: _ to-know briefings will be given by the program ement staff. These 


briefings will be given on a periodic basis, without request, and not as 
@ part of Project management actions. All requests for briefings will. be 
directed to the Secretary of the Air Force, and will be approved only on 
@ strict need-to-know basis. _ ee. | os! 


: response and overriding priority from all elem nts of the Air Force as 
and whenever requested by the program its 7 | - 


‘The national urgency requires the utmost support with inmediate | 


- “wy 
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eheccvosnt2: The Director ot the $4208 Project 24 alithoraied | 
direct contact with @ajor COhSaARGS te cevesci such AEE OSCE 
The Larecior, Offise of Zissile aod rears Syat 26 1a. 
autnorized direct cortact with the air Sirz?, aud utaer ctafrs 
eae, ugencies, to ‘Tequest aupport: ao requis. | et : | : 


Visits to ‘the SALOS project Of fice will ue tor official, 
busiaess only. Requssts for visita by other thai. acorma! iy 
accredited contractors and ayencies OF xoverncesct wiose Ssusi- 
Ness requires regular sane frequent visits will be directes to.) 
tae Recto tary of the sis forces for approval. - * 


- Request that you antorw the Air Steff and al! eajyor tom 
mands of the above direction immediately. nr 


Ls/ DUDLEY C. SHARP | | 
| wecreaty cf tie Air Force 


3 Incls:- | | o 5 Hy ee SC re on es Ss 
1. Oxg f. Fuactions of pee oe ee 7 7 | a 
OYf of Ws] & Sai Sys (U) a Ft | | oF a 
(2. Szt. Recoa.Adv Couactl (U). 
3. Sat Recon pene Adv Sp (i 
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CROARIZATION § LS RINCTT ONS | OR Tray 
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OFFI ce OF Me S35 “AED SATE 2 re oyparwd 


o mewn: omer Seales ce o Baad 


| 1. Seere tury at ae Bix Force Gedes Yo, Load, Gated 
3i August i046, designated 2 sre geste Revert BE, Greer as_ 
Lirector of tne SAMOS Orojecr,. Wits: Ada. rAuriad Gusy aS Tee 
Commander for Satellite Systeme, AS BMD, AND , With Gaty 
Btation at APBMD, It directs him te organ: ize & SAMOS Poo. | 
sect Office at AFSMD es a fleid éxtennlon of the Sf Pine ef 
the Secretary of the Air Force. It apesitles whan. cre - 
Director of the SAMOS Profeec: is. seppunahti 2 te ack wiuk 
report directiy to tae Seeretery of che aS Porte. = 


at 
a 


2. Seers cary of the fir Forre Order Ho. 2 2 
31 August 1960, estasiished the Office of Flare a 
Satellite Syatems 4H the Office of tne Steretawy af 
Air Porce. It provides that the Directoy a? the O72 
Missile and Sateliite Syatems = pr mepenioes Peaspcusibie 
assisting the Secretary in discharging nis responsibility 
for the direct ON s acne wetator and control cof the SAMCS | 
Project. He is responsible for. maintal Ting Liaison wit 

the Office, Secretary or Defense and other interested 
governmental agenzies on matters reletive to his aSzeo gned 
Tesponsibilities. He may be assigned eeGitions: duties ag. 
deemed appropriate by the Secretary o7 the Air Force, and  _ 
he will provide the poe euee en for the air Perce Balsiesic. 
Missile Committee. - fig : 


for 


bl 3.. The general management structure for tne SAMOS 
Project is outlined in Pigure 1, attached, The Gateliitea 
Reconnaissance Technicai Advisory Group Kill be appes tinted 
by the Secretary or the Air Ferce and will provide the 3 
meana cf obtaining the 3ervices of recognized experts from 

the scientific and applied engineering fields in tne fur- 

therance of the technical program, The 3atellite Reconnalis- 

sance Advisory Council will be appointed by the Secretary 

of the Air Force to provide advice and counsel to nim in 

the discharge of his overail | responsibilities. 


4, . The internal organ cation and nersonne] assien- | 
ment of the Office of Missile and Satellite Systens 15 
Outlined in Figure 2, attached, Following le a brle 
Prennee ner of the principe: cueces (of SAPMS 0 Pea 
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a | OFFICE OF THE DIRECTOR 
Director me "Responsible for conduc ting all actions 


of SAFMS in accordance with policy of 
-and delegated gible de from the Tenre- 


tary of the Air Force. | | — 
Deputy Director . Principal assistant to trie: Sirector, acts 
| 7 — with ful uthority of the Director on | 


ail setairs: of SAFMS. Kes sponsibin Or: 
Overall direction, guidance, Supervision, 
and coordiration of the activities oF the 


: office. 
: ‘Executive Office | 
Executive Executive Officer and Chief of rine Exe- 
Asst Executive  eutive office and responsible "or ae 


general administration of SAFMS, tnetud- 
ing mail, security, records, {nip stions, 

- personnel, Se aii iat aha | 

_ management, 7 a ao 


EXECUTIVE SECRETARIAT OF AF-BMC 


4 2 Secretary ‘Executive Secretariat of the Atr Torce — 
F 8 eo gE Rallistic Missile Committee for Missile 
to a and Space Systems. Handles 211 mauters 


| related to CapeEence actions. 
SATELLITE RECONNAISSANCE | 


- Asst for Programs Responsible for SAPMS duties vcs: neepnbag | 
} a programming, funding, and ser: au.os, 
Monitors, briefs and reports on al: . 
SAMOS launches. Maintains a: antive, 
working SAMOS control room fer Gis a ty 
use. Responsible for acticns tnetdent | 
to revising, processing, and maintain | 
ing the SAMOS developme:t Pea. Pospone 
Sible for general briefirgs on une entire 
~Gvéerail SAMOS Project, anu for th: pres 
paration ana maintenance cf con 
oriefing material, aids and information 
or, the overall project 
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Asst ror Blectronies 
SO ala 3 my om tnpeetinenaatemmnemne tesmteees 


| Asst for Photography - 


Asst for Instrumen- 
tation —7 3 


"Asst for Syatem 


Engineering 


‘Schedules, locations, testa, and overall 
technical design, Overall data process- 
ing and handling of all Samos outputa,. 


&ram, SAMOS command and control aspects, | 


uel 
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Hesponsible for SAMS dutles concerning. 
2lectronic payloads, ELINT, and related 
matters; weather aspects of the SAMOS 
Projects technical compatioiiity of 


electronic aspects of Subsystem I, Space- 
Ground Communications, Responsible for. s 
NSA lisison ard coordination. tespansible 


ror maintaining current Knowledge of 


ccoster and Vehicie capabilities. Alter. 


mite to the Assistant for fnstrumentstion. 


Respousible Tor SAFMS duttes concerning | 


. Photographic equipment and payloads ard 


related coordination with other services 


end asencies, Responsible for photo- 


graphic compatibility aspects of Sub- 


(system I, Alternate to Assistant for 
System Engineering. | ‘ao 


Responsible for SAFMS duties concerning 


Subsystem I, its overall development, 


Algo responsible for SAMOS recovery pro- 


ee ee ag re ee - 


including centers and stations. Also» Y > 


—Tesponsible for MIDAS and DISCOVERER 427 
- coordination, Alternate to Assistant | : 7 
. for Electronics. . a eH ales 


Responaible for overall system engineer- 


ing aspects inciuding interchangeability | 


Of payloads, system performance cana- 


' bilities, mission variationa, syster 


growth possibilities, and relative priu 


orities within the Project. Responsible 


_ for necessary coordination with related 


and Supporting R&D programs. Algo re. 


Gponsible for special projects as as- 


Signed by the Director. Alternate to 
the Assistant for Photography. E 
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Office of Missile « | 
and ee 
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"Satellite Reconnaissance 





Satellite Reconnaissance 





| ‘Technical 1 Aavivory Group | Mivteory Counei1 3 








Director of the 





Saxos Project 


5 ea (Add Duty: Vice Comdr for 
Satellite a 
 AFEMD ) 
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ADVISORY comet a os es , 


is +. Recent. Sian in the SAHOS management aemietine have 
‘resulted in the establishment of a Director of the SAHOS pro- 
gect at AFBMD. as a field extension of the Office of the Secre- 
tary of the Air Force, and an Office of Missile and Satellite | 
Systems within the Secretary's staff to assist him in the dis- 
charge of his responsibilities. The SAMOS Project will be | 
managed within this structure, with no intermediate review or 
approval channels: between the SAMOS Ereder Director and the 
pereevene of the Air Force. | | | 


i 2. In order to aweict the Secretary in the ieee. of 
his responsibilities, there is a need for an edvisory agency 
to provide assistance, advice and recommendations as. required. 
This agency will be the Satellite Reconnaissance poueeo 


| Council. 





THE SATELLITE. RECONNAISSANCE ADVISORY COUNCIL: 


. Under Secretary of the Air Force, Chairman 
Assistant Secretary (Research and Development) 
Assistant Secretary (Financial Management) 

'' Assistant Secretary Materiel) | | 
Vice Chief of Staff | 
Deputy Chief of Staff, Development 5 

§esistant Chief of Staff, Intelligence 
Director, Office of. Missile and Satellite Senta 


3. The Office of Missile and Satellite er will pro- | 
vide the Secretariat for the Council. : | | 2 


4, No alternates will be ANewienated:. Attendance will, be 
limited to the members of the Council and such other andtvicuers | 
as may be invited to attend by the Chairman. . : | 


Y 
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SATELLITE RECONNAISSANCE 
TECHNICAL ADVISDRY GROUP 


| and applied engineering communities shall be solicited as | 
&ppropriate in the furtherance of the SAMOS technical program, 


Such services shail be rendered through the functioning of the 
Satellite Reconnaissance Technical Advisory Group. | _ 


1, The services of recognized experts from the scientific 


2. The Satellite Reconnaissance Technical Advisory Group 


shall be composed of: 


‘A permanent Standing Committee of four, which 


os a. oe 
shall include recognized experts in the fields of electronics, — 


‘Photography, and data handling. - The membership of the Stand- 
ing Committee will be appointed by the Secretary of the Air 
Force, coe | | a : oe 

tinent Scientific and engineering fields convened as occasions 
arise necessitating competent technical evaluation and advice 
in the prosecution of the Satellite Reconnaissance Program. 


Participation of such individuals in assemblies of the Satel- 


lite Reconnaissance Technical Advisory Group shall be by in- 


Vitation from the Secretary of the Air Force. The Standing 


Committee shall preside at assemblies of.the Technical Advisory _ 


Group, 


| vd Se Each assembly of the Satellite Reconnaissance Techni- 
cal Advisory | roup shall be chartered to consider Specifically 
designated matters. Individuals invited to participate in | 

Technical Advisory Group assemblies may vary for each assembly 
according to the nature of the matters under consideration. 


4. Reports and findings of the Satellite Reconnaissance 


Technical Advisory Group shall be prepared for. and submitted 
to the Secretary of the Air Force by the Standing Committee, 


5. The Secretary of the Air Force shall, upon request 


from Other Sovernment agencies in matters of national interest 
involving resolution of technical difference s direct the per- 


manent Standing Committee to convene a Special assembly of _ 
competent persors as determined by the Standing Committee, to. 


consider the matter under request and to recommend. appropriate 


_ resolution. 
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b.. Agsemblies of technical experts representing per- 
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